
To what extent can foundational Japanese cultural principles, such as monozukuri 
and the Bushido ethos, be reinterpreted in a manner that coherently aligns with the 
demands for agility and continuous innovation within the contemporary international 
business landscape, in order to sustain the global competitiveness of Japanese 
firms?  

Japanese culture is deeply root ed in values like monozukuri, which emphasizes dedication 
to craftsmanship, and the Bushido spirit, which focuses on discipline, loyalty, and 
perseverance. These principles were crucial in Japan’s industrial success, shaping the 
country’s approach to business and innovation. However, in today's fast-paced and 
innovation-driven world, these traditional values sometimes conflict with the need for speed, 
flexibility, and risk-taking. 

The experiences of major Japanese companies like Sony, Hitachi, and Canon show how 
these values have been adapted to stay competitive in a rapidly changing global landscape. ​
​
Sony, once a symbol of innovation through monozukuri, found itself struggling against faster 
competitors like Apple and Samsung. In response, Sony focused on its core strengths, such 
as gaming and imaging, and made strategic moves like acquiring Gaikai for cloud gaming 
and partnering in medical imaging. This represents a new kind of monozukuri, one that 
focuses not only on craftsmanship but also on anticipating technological trends and creating 
products that are both functional and enjoyable to use. 

Hitachi, traditionally known for its work in electronics, industrial machinery, and technology 
solutions in areas like energy, infrastructure, and IT, made significant changes under CEO 
Nakanishi. They moved away from the traditional hierarchy and loyalty emphasized by 
Bushido. Instead of clinging to their past, Hitachi reinvented itself by selling off some 
profitable business units and focusing on global infrastructure. This shift demonstrates that 
perseverance doesn’t just mean sticking to old ways, it can also mean adapting the company 
to achieve global success. 

Canon, on the other hand, stayed more loyal to traditional values but still managed to adapt. 
The company focused on specific areas like medical diagnostics and robotics, and expanded 
its capabilities by acquiring Océ, a Dutch company known for its large-scale professional 
printers. Canon redefined monozukuri not just as a means to perfect products, but also as a 
tool for fostering focused innovation and long-term resilience. 

In conclusion, monozukuri and Bushido don’t need to be discarded in today’s competitive 
global market. Instead, these traditional values can evolve to support innovation, ethical 
business practices, and global competitiveness. The key lies in finding a balance between 
honoring tradition and embracing the future. 


