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It is a story about change

Enduring success and sustainable corporate development requires constant 

change. Firms, as bundles of resources and capabilities, need to meet changing 

and complex environmental demands (Andriopoulos & Lewis, 2009).

Need for Change

Time

Firm

Environmental 

Change

Acquisition of resources and 

development of competences

Andriopoulos, C., & Lewis, M. W. (2009). Exploitation-exploration tensions and organizational

ambidexterity: Managing paradoxes of innovation. Organization Science, 20(4), 696-717.
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Re-entry

Change
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Uncertainty

U.S. average tariff rate

Tariffs and trade policy uncertainty could

have a negative impact on U.S. and 
global GDP through 2026.
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Value creation and competitive advantage

Customers buy 

from a company?

Investors invest 

in a company?

Value 

Creation

Competitive 

Advantage

Market disruption: 

Shifts in the way 

value is created

Capability 

disruption: Erosion 

of competitive 

advantage through 

market entry from 

outside the industry

Challenges
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Life expectancy of firms in years
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Strategy is:

‘Strategy can be viewed as building defenses against the 

competitive forces or finding a position in the industry where 

the forces are weakest’
Porter (2008), p. 85

Chandler (1963), p. 13

‘..the determination of the long-run goals and objectives of an 
enterprise and the adoption of courses of action and the 

allocation of resource necessary for carrying out these goals’

‘… a pattern in a stream of decisions’

Mintzberg (2007), p. 3
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Strategy is:

“Strategy is the direction and scope of 

an organization over the long term, 

which achieves advantage in a 

changing environment through its 

configuration of resources and 

competences with the aim of fulfilling 

stakeholder expectations” (Johnson et al., 2008, 

p. 3)
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Strategies for tomorrow

Source: M. Baghai, S. Coley and D. While, The Alchemy of Growth, 2000, Texere Publishers: Figure 1.1, p. 5
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Short-term

Financial Management

Assuring liquidity

Revenue / costs

Liquidity

Accounting

Operational 

Management

Reasonable returns

Expense / returns

Success

Balance Sheet / 

Cash Flow Statement

Strategic Management

Ensuring long-term success

Market position

Success Factors

External and internal audit

Portfolio analysis

medium

Long-term

Purpose

Core criterion

Main information

Source of information

Sources: Johnson, Scholes & Whittington (2008)



Strategic Management – Giovanna Campopiano     15

Strategy as support for making decisions

Sources: Johnson, Scholes & Whittington (2008)
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Two compelling questions

Strategies that lead to value 

creation and competitive 

advantage require two 

choices….
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...where should we compete?

Rivalry
Supplier 

Power

Buyer 

Power

New 

entrants

Substitute
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How should we compete?
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TASK

• Choose a business among the following: Satispay, LEGO, Ferrero, Unilever, 

Apple, BYD, Progetto ARCA, WWF (you can also propose a different one)

• Answer for them the following questions: «Where should we compete?» and 

«How should we compete?»
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Strategic fit

Strategy EnvironmentThe Firm

Grant (2019)

Purpose

Resources 

and 
Capabilities

Structure 

and 
Systems

Rivals

Customers

Suppliers

Markets“Fit”



Strategic Management – Giovanna Campopiano     21

Challenge 1

Identifying 

key strategic 

issues

Strategy EnvironmentThe Firm

Purpose

Resources 

and 
Capabilities

Structure 

and 
Systems

Rivals

Customers

Suppliers

Markets



Strategic Management – Giovanna Campopiano     22

Challenge 2

Strategy EnvironmentThe Firm

Purpose

Resources 

and 
Capabilities

Structure 

and 
Systems

Rivals

Customers

Suppliers

Markets

Reconciling 

different 

stakeholder 

expectations
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Next week

Strategy EnvironmentThe Firm

Grant (2019)

Purpose

Resources 

and 
Capabilities

Structure 

and 
Systems

Rivals

Customers

Suppliers

Markets“Fit”
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