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Agenda 

• The results of your strategic analysis gain legitimacy if they build on established 
frameworks and reliable (possibly objective) data

• In the first term we studied frameworks and tools used to perform a strategic 
analysis 

• But no tool works if it does not have quality data as input (garbage in, garbage out)
• Today we will focus on how you can collect data that are 

– Reliable→ Selection of information sources
– Fitting to you purpose (PW or thesis) → Exploitation of information sources 

Data Frameworks
Strategic 
analysis
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Information sources and attributes

• Information sources
✓ Objective
✓ Official
✓ Accredited

• Information attributes
– Precision: What matters is that the information has to catch and describe 

occurring phenomena and their dimension

– Completeness: Especially in external analyses, the identified market has to be 
representative

– Historical memory: To understand strategic pacts, present and past dynamics 
are important

– Clarity: Information synthetizes a phenomenon under analysis and presents it 
in clear and immediate way (e.g., graphs)
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Contents of the ANALYSIS

• The industry
– Description of the industry and its history
– Analysis of industry structure (concentration, number of firms,…)
– Market segmentation and geographical distribution
– Other aspects and distinctive characteristics of the industry (regulation, life-

cycle, …)
• The company

– Historical aspects
– Description of activities, products, and services
– Ownership, corporate governance, and organization
– Economic and financial data (balance sheets, financial structure, performance 

trends,…)
– Extraordinary operations (mergers, acquisitions, alliances, product or market 

diversification, …)
– Description of the organizational resources (tangible, intangible, and 

organizational)
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Objectives of the SYNTHESIS

• Competitive position and strategic analysis
– Identification of the target market
– Industry attractiveness
– Resources and competitive position
– Business models
– Analysis of strategic decisions (impact on competitive position and financial 

performance)

• Strategic considerations of interest
– Reasons and factors underlying performance differences compared to industry 

average
– Unexploited opportunities
– Sustainability of the competitive advantage
– Proposal for changing the firm’s strategy 
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Some data sources

• Socio-economic and financial data
– Company website (balance sheets, prospectuses, advisors’ reports)
– Stock exchange platforms (if listed)
– Istat (Italy), Eurostat
– OECD, World Bank, IMF (International Monetary Fund)
– Library services (Datastream, Aida, MarketLine, Statista, FactSet)

• News, papers, and magazines
– Il sole 24 ore (on line access through the library), Financial times, The Economist, 

Harvard Business Review (on line access through the library)
• Reports of consulting companies 

– McKinsey & Company, The Boston Consulting Group, Deloitte, 
PriceWaterhouseCoopers, Accenture, E&Y…

• Academic journals
– On line access through the library, e.g. EBSCO, Web of Science, Scopus (and 

google.scholar)
– Specialist journals (e.g., Strategic Management Journal, Entrepreneurship Theory 

& Practice, Harvard Business Review, Family Business Review)
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Library @UniBG



Overview of databases to collect data

for strategic analysis
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AIDA/ORBIS

• On line access through the library

• Data about Italian/Global Companies (for the last 10 years) 
– Balance sheets 
– Ownership structure
– Main subsidiaries
– Full balance sheets
– Geographical analyses
– Advanced search tools
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Lexis Nexis

• On line access through the library 

• LexisNexis represents a huge 
repository of information that 
integrates news, discussion lists, 
periodicals, newspapers, trade 
journals, reports, company profiles, 
market research reports, government 
documents and international laws.
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GlobalData Explorer

• On line access through the library 
(IP Access)

• GlobalData Explorer is a business 
information company covering the 
automotive, consumer, energy, 
financial services, healthcare and 
technology sectors.

• It includes theme reports, case 
studies, deals, news, and other 
information by industry, company, 
and country.
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Passport (Euromonitor)

• On line access through the library 

• Passport is a platform of business 
intelligence resources that 
allows you to access, elaborate and 
download analysis and data on 
industries, socio-economic 
categories and countries daily 
elaborated by Euromonitor.

• It includes statistics, infographics, 
market analysis and reports.
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Statista

• On line access through the 
library

• Statista is a platform which gives 
access to statistics, forecasts, 
and industry reports, drawing 
upon a variety of sources. 

• Statista is useful to obtain data 
about market and demographic 
trends through an easy interface

• It also provides access to data 
and facts about different 
industries and technologies

• Data can be easily downloaded 
in different formats

• STATISTA AGGREGATES DATA 
FROM OTHER SOURCES: DO NOT 
CITE STATISTA BUT ORIGINAL 
SOURCES
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Business Source Premier (1/2)

• On-line journals available from the university
• Here you can find 

– Scientific and practitioner articles on business, economics and management 
– Reports (industry, country, market research)
– Company profiles
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Business Source Premier (2/2)
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esp@cenet Portal (1/2)

• Available online → ep.espacenet.com

• Content: patents from  EPO, the European Commission, national patent offices

http://ep.espacenet.com/
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esp@cenet Portal (2/2)
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Company website

• Company website
– Balance sheets (almost always available)
– Trend in stock shares
– Production data
– Ads about mergers, joint-ventures, etc.. 

– Be careful
• to subjective statements
• to commercial messages

– Useful to find information about economic performances, investments and 
strategic moves

http://www.brembo.com/it
http://www.calviholding.it/
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Other sources

• ISTAT (www.istat.it)

• OECD  (www.unibg.it -> Servizi bibliotecari -> Risorse elettroniche -> Database 
statistici)

• Eurostat (http://epp.eurostat.ec.europa.eu/portal)

• Borsa italiana (www.borsaitaliana.it)

• London Stock Exchange

• Banca d’Italia

• Reports by global consulting firms (e.g. McKinsey & Company, The Boston 
Consulting Group, Bain & Company, PwC, E&Y)



Re-Sources for your PWs and dissertation
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• Search Engine like Google and Yahoo make no difference between 

academic and personal sources. 

• Since anyone can post/edit anything in Wiki, it is not a reliable source; 

likewise most blogs and forums.

• A reliable source is accredited (e.g., scientific journals, consulting 

companies, statistical institutes)

• The safest form of reliability is obtained through peer-review

Re-Sources: Ensuring reliability
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Using an online research database, like EBSCO or Scopus is the best 

way to find a substantial source, because these databases have 

optimized research solutions and eliminate articles that are not reliable.

Re-Sources: Online Research DBs
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Re-Sources: EBSCO interface

• On-line journals available from the university
– www.unibg.it -> (www.unibg.it -> Servizi bibliotecari ->Risorse

elettroniche -> database bibliografici)
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Note 2

Note 3

Re-Sources: EBSCO interface

Note 1
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*Note 1

Search for keywords

Broad search (more common in early stages of research). Keywords should be carefully 
selected according to the research question. Not too many, but also not too selective.

vs

Search for a publication (journal article, book, book chapter, …)

This kind of search is very specific (more common in advanced stages of research). The 
more information you have, the easier will be the search.
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*Note 2

What is a Boolean Search?

It’s when you limit, define or widen your search of a combination of words using the 
Boolean Operators, that are: AND, OR, NOT. Other symbols: *, “”

AND

Narrows a search by combining terms; it will retrieve documents that use both the search 
terms you specify: Innovation AND Sustainable

OR 

Broadens a search to include results that contain either of the words you type in: 
Innovation OR Innovativeness 

NOT 

Will narrow a search by excluding certain search terms. Innovation NOT Innovativeness 

TRUNCATION SYMBOL  

Broadens a search to include results that contain the string you type in: innovat* (includes 
both innovation and innovativeness) 

QUOTES “…” 

Will narrow a search by including only results that contain the words in the quotes as they 
are: “innovative strategy” 
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*Note 3

Peer-reviewed or refereed journals are those where articles are written by experts from 
the field and reviewed by several other experts (generally 2 or 3 reviewers plus the editor), 
in order to ensure the article has high scientific standards. In most cases the review 
process is anonymous (double blind review), since neither the reviewers or the authors 
know who is involved in the process. 

By applying this limiter to your search, you will 
improve the scientific quality of your results

Drawback: It takes time for peer-reviewed research to be published → less research on 
new trends
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Applying limiters to refine results
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Re-Sources: SCOPUS
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Re-Sources: SCOPUS
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Re-Sources: SCOPUS
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Re-Sources: Google Scholar

“Google Scholar provides a simple way to broadly search for scholarly literature. 
From one place, you can search across many disciplines and sources: articles, 

theses, books, abstracts and court opinions, from academic publishers, 
professional societies, online repositories, universities and other web sites. Google 

Scholar helps you find relevant work across the world of scholarly research.”

scholar.google.com
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scholar.google.com
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Citations in Google Scholar

Why citations are so important?

1. The number of times the article has been cited in other documents retrived by Google 
Scholar, gives us an information about the relevance and the scientific goodness of 
that research

2. By clicking on the “Cited by’’  button, we can access to all the documents citing the 
original article, thus further expanding our point of view on the phenomenon we are 
analyzing (Citation tracking and analysis)
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Citations in Google Scholar

What if an article has no citations?

1. If the article is 10 years old and has not citations, it won’t be probably our best 
choice!

2. If the article is very recent (published in the last 2 years) it is too early and it will 
probably get some citation in the future. 

What we can do than? 

In order to evaluate the goodness of the article, we could consider the journal where this 
article has been published and have a look to the impact factor. 
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Impact Factor

The impact factor (IF) of an academic journal is a measure reflecting the average number 
of citations to recent articles published in the journal. It is used as a proxy for the quality 
of a journal within its field
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AiIG Classification

• AiIG publishes every year a list of the relevant scientific journal in the management 
engineering area

• Journals are classified in 5 ranks: goldstar, gold, silver, bronze, copper



Strategic Management (Practice)      38

Re-Sources: A Recap

• Google Scholar offers reports, conference presentations, journal articles, but also links 

to Google Books. 

• However, Google Scholar: 

✓ Like regular Google, is created by Google’s  automatic indexer, so it is less accurate 

respect to other research databases. 

✓ Broken links and repetitive results are common. 

• A better approach is to use it in the initial search for scholarly literature, but always in 

combination with other subject-specific databases, as EBSCO or Scopus. 
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Citations, References, Plagiarism

If you quote or build your ideas on another person's work, you have to report the 
source you used and give the authors proper credit.

Failure to credit sources of information you used constitutes plagiarism, a form of 
academic dishonesty.

Citing: referring from the text to the sources
used.
Referencing: creating a bibliographic description
(a reference) of the sources used.
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How to cite

Citing within the text

Usually in a journal article you will find the credit in brackets:

Goal setting, in all organizations, is a vital function through which individual goals are
transformed into organizational policies and actions (Cyert & March, 1963; Simon, 1964).

If the paper we are citing has more than 2 authors, the first time we cite it, we must list all
the authors’ names, while the second time we can report just the first author’s name + “et
al.”:

First Time:

A family can use its power and discretion to influence decisions and foster the adoption of
family-centered goals (Chua, Chrisman, & Sharma, 1999).

Second Time:

The family is seen as a dominant group within the family firm (Chua et al., 1999).
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How to cite

If we directly quote someone, only the year of publication will be included in brackets:

Finally, Cabrera-Suárez et al. (2001) apply the RBV to the succession process to explain the
opportunities and challenges family firms face in attempting to make their competitive
advantages sustainable across generations.

Then, if we want to quote an entire sentence, together with authors’ names and year of
publication, we should indicate the page:

Habbershon and Williams (1999) contribute to the literature by introducing the concept of
“familiness,” which is “the unique bundle of resources a particular firm has because of the
systems interaction between the family, its individual members, and the business” (p.
11).
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How to reference – Reference List

All of the sources you have quoted or paraphrased in the main body of your assignment 
need to be listed at the end of the assignment in a reference list

• In alphabetical order

• According to a style of referencing (e.g. APA or Harvard)

• According to the type of publication (books, newspapers, articles)
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How to reference – Style of referencing

APA STYLE 

Hahn, D., Minola, T., Van Gils, A., & Huybrechts, J. (2017). Entrepreneurial education and learning at universities: 

exploring multilevel contingencies. Entrepreneurship & Regional Development, 29(9-10), 945-974.

HARVARD STYLE

Hahn, D., Minola, T., Van Gils, A., & Huybrechts, J. 2017. Entrepreneurial education and learning at universities: 
exploring multilevel contingencies. Entrepreneurship & Regional Development, 29(9-10), pp. 945-974.

IEEE

[1] D.Hahn, T., Minola, A., Van Gils, & J. Huybrechts. Entrepreneurial education and learning at universities: exploring
multilevel contingencies. Entrepreneurship & Regional Development, vol. 29, no. 9-10, pp. 945-974, 2017.

CHICAGO

Davide Hahn, Tommaso Minola, Anita Van Gils, and Jolien Huybrechts. "Entrepreneurial education and learning at

universities: exploring multilevel contingencies. " Entrepreneurship & Regional Development 29, no. 9-10 (2017): 945-
974.
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How to reference – Type of publication

JOURNAL ARTICLE 

Minola, T., Vismara, S., & Hahn, D. (2017). Screening model for the support of governmental venture capital. The 

Journal of Technology Transfer, 42(1), 59-77.

BOOK

Cassia L., Fattore M., Paleari S. (2006), Entrepreneurial Strategy: Emerging Businesses in Declining Industries , 
Cheltenham: Edward Elgar.

BOOK CHAPTER

Brumana M., Cassia L., De Massis A., Discua Cruz A., Minola T. (2015, forthcoming), ‘Transgenerational 
professionalization of family firms: The role of next generation leaders’ in Sharma P., Auletta N., DeWitt R., 

Parada M. & Yusof M. (Eds.), Developing Next Generation Leaders for Transgenerational Entrepreneurial Family 
enterprises. Cheltenham: Edward Elgar.

WEB SITE

FAO, Food Security Statistics, Gambia, in FAO – Food and Agriculture Organization of the United Nations, 
www.fao.org/es/ess/faostat/foodsecurity/Countries/EN/Gambia_e.pdf, 20/11/2013, h 17:09.

http://www.fao.org/es/ess/faostat/foodsecurity/Countries/EN/Gambia_e.pdf
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Literature review – Methodology

Tranfield, D., Denyer, D., & Smart, P. (2003). Towards a methodology for developing evidence‐informed 
management knowledge by means of systematic review. British Journal of Management, 14(3), 207-222.
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Literature review – Analysis

Article Abstract Research Questions Theory Method Main Findings Sample Comments

Brunswicker, S., & 

Vanhaverbeke, W. (2015). 

Open Innovation in Small 

and Medium‐Sized 

Enterprises (SMEs): External 

In this paper we explore how small 

and medium-sized enterprises (SMEs) 

engage in external knowledge 

sourcing, a form of inbound open 

innovation. We draw upon a sample of 

1,411 SMEs and empirically 

What are the configurations 

of external partners for 

inbound OI in SMEs? What 

internal managerial practices 

faciitate those 

innovation search quantitative The paper identifies 4 typologies of 

search (distinct mix

of interactions with the following 

external sources of innovation: (1) 

direct customers, (2) indirect 

customers, (3) suppliers, (4) 

1,411 european SMEs 

(median age=14)

The article highlights the 

specificities of inbound OI 

for small and young firms. 

Does not talk about 

specifities of new firms. 
Du, J., Leten, B., & 

Vanhaverbeke, W. (2014). 

Managing open innovation 

projects with science-based 

and market-based partners. 

Research Policy, 43(5), 828-

840.

tThis paper examines the relationship 

between (outside-in) open innovation 

and the financial perfor-mance of R&D 

projects, drawing on a unique dataset 

that contains information on the open 

innovationpractices, management 

and performance of 489 R&D projects 

of a large European multinational 

firm. Weintroduce two types of open 

innovation partnerships – science‐

based and market-based partnerships 

–and examine their relationships with 

How is the relationship 

between inbound OI and 

innovation performance 

moderated by formal project 

management)

n.d. quantitative market based R&D 

parnerships are associated 

with higher performances 

only for high planning, with 

low performance for loosely 

managed projects. 

Conversely science-based 

project lead to higher 

performance only for loosely 

about 500 R&D projects of 

multinational companies 

(Europe)

highlights advantages and 

disadvantages of market-

based and science-based 

relationships. Both can be 

useful. Higlights also that 

formal planning is less 

suitable for science-based 

projects (serendipity, 

exploration, 

Felin, T., & Zenger, T. R. 

(2014). Closed or open 

innovation? Problem solving 

and the governance choice. 

Research Policy, 43(5), 914-

925.

Scholars have recently highlighted the 

promise of open innovation. In this 

paper, we treat openinnovation—in 

it’s different forms and 

manifestations—as well as internal or 

closed innovation, as 

uniquegovernance forms with 

different benefits and costs. We 

How does the nature of the 

innovation problem affect 

governance choices?

problem-solving perspective conceptual problems differ along two 

dimensions: complexity and 

hidden knowldge. Complex 

problems require theories 

and heuristics rather than 

trial and error. When 

n.d. highlights the importance of 

broad search for innovation 

(access to variety of 

knowledge). Broad search is 

relevant especially for 

complex problems which 

Bertrand, O., & Mol, M. J. 

(2013). The antecedents and 

innovation effects of 

domestic and offshore R&D 

outsourcing: The contingent 

impact of cognitive distance 

and absorptive capacity. 

This paper analyzes differences in the 

antecedents and performance 

consequences of domestic and 

offshore R&D outsourcing. Offshore 

outsourcing is characterized by larger 

cognitive distance. We find that 

absorptive capacity from internal R&D 

allows for more offshoreoutsourcing 

and that offshore outsourcing leads to 

more positive innovation outcomes, 

What are the antecedents 

and performance 

implications of offshore R&D 

outsourcing compared to 

domestic one

Absorptive capacity and 

cognitive distance

quantitative offshore outsorcing requires higher 

ACAP (R&D expenses) than domestic 

to bridge cognitive distance; offshore 

outsourcing leads to higher 

innovation outcomes because of the 

access to broadere knowledge base

French R&D intensive firms search breadth can to some 

extent be associated with 

distant search and in turn 

with offshore outsourcing: it 

is costly (build ACAP and 

bridge cognitive distance) 

but may also be more 
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