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The process of finding an innovative super niche takes a

lot, so feel free to re-use your existing group changing its

name and its purpose
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Building a community

is like building a

company. You need

to take many

decisions, starting

from the definition of

its identity



IDENTITY
DEFINITION
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TED talk of

Simon

Sinek:

https://www.youtub

e.com/watch?

v=qp0HIF3SfI4
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How can you

create a

community or

a brand that

people love

and trust?



IDENTITY
DEFINITION
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He explains a

simple idea

that he calls

"the golden

circle"
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There are 3 things that

communities and

brands communicate:

what, how and why,

but the most

important one is why

IDENTITY DEFINITION



IT for Tourism Services - Master in PMTS

Every single person on

the planet knows what

they do, and many also

know how they do what

they do, but most people

and even most

organizations don't really

know why they do what

they do

IDENTITY DEFINITION
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For example, many

computer companies

try to sell their

computers explaining

that they have more

memory, better

processors and so on.

They sell you "what"

IDENTITY DEFINITION
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When Steve Jobs

arrived, he said "We

believe that certain

people are able to

change the world and

our mission is to allow

them to do it in the

best possible way"

IDENTITY DEFINITION
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"How? Creating

technology that is

beautifully designed

and user friendly".

In 1990s all PC were

ugly because

technology should

seem a difficult thing

IDENTITY DEFINITION



IT for Tourism Services - Master in PMTS

So Apple created the

Mac, the iPad, the

iPhone and it became

one of the most

successful companies

of the world, doing the

opposite of what its

competitors did

IDENTITY DEFINITION
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"Why" means "what's

your purpose, what's

your belief? Why your

community or brand

exists? Why do you

get up in the morning?

Why should anyone

care?"

IDENTITY DEFINITION
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You can sell a touristic

destination and tell

that the price is low, or

you can tell that it's

only there, in that

place, where people

are reborn and find

true rest

IDENTITY DEFINITION
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At the end the product

you sell is the same, a

week in a 3-stars

hotel, but you don't sell

"what", you sell "why"

and this makes a huge

difference

IDENTITY DEFINITION
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"People don't buy

what you do, they buy

why you do it"

What you do simply

proves what you

believe

IDENTITY DEFINITION
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The key to the success

of a community is to

build it around "why",

so people will connect

to your community

also emotionally

IDENTITY DEFINITION
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Your goal is not to do

business with anyone

but only with who

believe what you

believe. It's an error to

grow your community

trying to speak to

everyone

IDENTITY DEFINITION
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If you hire someone

only because he's

good at his job he will

work for your money,

but if you hire someone

who believe in what

you believe, he'll work

for you with blood,

sweat and tears

IDENTITY DEFINITION
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When you build a

community that people

love, they feel grateful

and involved, they'll

always speak well of

you when you're not

there

IDENTITY DEFINITION
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That's why

communities are

gratuit and share

quality contents: to

obtain the respect of

their members, to

generate trust and

early adopters

IDENTITY DEFINITION
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Early adopters (or

super users) are

community members

who loves everything of

your community or

brand, also its

weaknesses!

EARLY ADOPTERS
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They are similar to the

fans that always follow

their favourite music

band at all its concerts,

arriving one hour

before and standing in

front of the stage

EARLY ADOPTERS
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They are not many, just

around 1% of your total

members, but they are

the most valuable

members of your

community

EARLY ADOPTERS
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Because they are your

voice, your only way to

convince the rest of the

world to buy your

products. People don't

care what you say, only

what your early

adopter say

EARLY ADOPTERS
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Imagine you are a tour

operator and one of

your early adopters

buy one of your travels

EARLY ADOPTERS
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When she is back, you

may ask her to write a

post on your

community to suggest

others to buy the same

travel. In this way you

solve the issue of trust

EARLY ADOPTERS
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Do not hesitate to put

your face on your

community and to

identify it with yourself.  

Followers want to

connect with authentic

people that they can

trust

IDENTITY DEFINITION
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Your community

should also speak of

the people who made it

and of their ideas

IDENTITY DEFINITION
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The reference guide

we'll use for building

communities is

available in the Moodle

space and also at:

https://community-

canvas.org/

REFERENCE GUIDE

https://www.entrepreneur.com/growing-a-business/how-to-position-your-product-in-a-niche-market/343745
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GUIDE

https://community-canvas.org/
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From here

you can

download

the pdf of

the Guide

book (also

available in

the moodle)

GUIDE

https://www.entrepreneur.com/growing-a-business/how-to-position-your-product-in-a-niche-market/343745
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The

guidebook

is divided

in 3

sections

GUIDE

https://www.entrepreneur.com/growing-a-business/how-to-position-your-product-in-a-niche-market/343745

https://community-canvas.org/
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The first

one is

about the

identity of

the

community

GUIDE

https://www.entrepreneur.com/growing-a-business/how-to-position-your-product-in-a-niche-market/343745

https://community-canvas.org/
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COMMUN.
SHEET

3. Payoff:

Think to a short sentence to

associate to the name of

your community ("motto"):

Apple: Think different

Nike: Just do it

FedEx: The World on Time

Google: Don't be evil
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COMMUN.
SHEET

4. Short description of what

the community does
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COMMUN.
SHEET

5. Goals/Purpose:

Why does the community

exist? Why does the

community do what it does?
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COMMUN.
SHEET

6. Value proposition:

How does your community

do what it does? Why would

anyone choose to become a

member of your community

instead of a similar one?
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COMMUN.
SHEET

7. Target:

Who is the community for

and what different roles can

members play?
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COMMUN.
SHEET

8. Values:

Which are the 2-3 most

important principles

of your community?
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COMMUN.
SHEET

9. Target country(/ies):

Specify if your target

members belong to a

specific country or not 
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COMMUN.
SHEET

10. Language:

Specify the language used

in your community.
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COMMUN.
SHEET

11. Facebook link:

Link to the fb group of your

community (leave it empty

for now)
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COMMUN.
SHEET

12. Professor's comments:

In this column you'll find my

suggestions
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COMMUN.
SHEET

13. Student's comments:

In this column you can insert

your comments for me



IT for Tourism Services - Master in PMTS

TASKS FOR NEXT LESSON

Fill columns 3-5 (C-E) of the Community Sheet in the

Moodle with the info of your community

Watch the TED talk of Simon Sinek

(https://www.youtube.com/watch?v=qp0HIF3SfI4)

For next lesson :

https://www.youtube.com/watch?v=qp0HIF3SfI4


People don't buy what you do,
they buy why you do it

LESSON IN PILL


