icola Cortesi

d

N

Management of Tourism Systems

Master in Planning an




The process of finding an innovative super niche takes a
lot, so feel free to re-use your existing group changing its
name and its purpose
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company. You neec
to take many \

decisions, starfing
from the definition of




https://www.youtub
e.com/watch?
v=qpOHIF3Sfl4
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community ot
a brand that
people love
and frust?




"the golden
circle”




There are 3
communitie
brands commu

what, how and why,
but the most
important one is why




g know how they do whof\\
they do, but most people
y and even most

rgomzo’nons don't redlly
ow why they do what




i

IDENTITY DEFINITIC
elt exclmpl
computer compc
try o sell their

computers explaining

that they have more

memory, better
~processors and so on.

f\\§\ sell you "what"

R




e

B IDENTITY DEFINITIC

When Steve Jokc
arrived, he saic <
believe that certair
people are able to
change the world and
our mission is to allow
hem to do it in the

\\ | 1"
T P way

3

/42
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| IDENTITY DEFINIT

!

"How? Creati
fechnology the
beautifully d
and user friendly".
In 1990s all PC were
ugly because
echnology should

m Q ||uIT thing
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B IDENTITY DEFINITIC

So Apple create @\
Mac, the iP
iIPhone and it became
one of the most
successful companies
of the world, doing the
opposite of what its
= mpe’rl’rors olfe

IT fo \\\ m Services - Master in PMTS
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gg community or brand \
.

.1 exists? Why do you
get up in the morning?

,,\ \o\ .should anyone




\I'
A A
III |

|
W

that the price is low,
you can tell that it's
only there, in that
place, where people
are reborn and find

kism Services - Master in PMTS



IDENTITY DEFIN

At the end the
you sellis the sc
week in a 3-sto
hotel, but you don't sel
"what", you sell "why"
and this makes a huge
difference

m Services - Master in PMTS



"People do
what you dc
why you do it"

What you do simply
proves what you
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288222

The key to the success
of a community is o
puild it around "why",
so people will connect
to your community
also emotionally

IT for \ToursmM Services - Master in PMTS
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Your goal is not to do
business with anyone
but only with who
believe what you
pbelieve. It's an error to
grow your community
trying to speak to
everyone

IT for \Toursm Services - Master in PMTS
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If you hire someone
only because he's
good at his job he will
work for your money,
but if you hire someone
who believe in what
you believe, he'll work
for you with blood,
sweat andtears

IT for \Toursm Services - Master in PMTS



and involved, they'll
always speak well of
you when you're not
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i | .

quality contents: to
obtain the respect of
their members, to

. 1 é\'\, enerate frust and
N

N
N
------
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Early adopters (or
super users) are
community members
who loves everything of
your community or
brand, also its
weaknesses!

IT for \ToursmM Services - Master in PMTS
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They are similar to the
fans that always follow
their favourite music
band at all its concerts,
arriving one hour
before and standing in
front of the stage
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They are not many, just
around 1% of your total
members, but they are
the most valuable
members of your
community

IT for \Toursm Services - Master in PMTS
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Because they are your
voice, your only way to
convince the rest of the
world to buy your
products. People don't
care what you say, only
what your early
adopter say

IT for \Toursm Services - Master in PMTS
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Imagine you are a four
operator and one of
your early adopters
buy one of your travels
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When she is'back, you
may ask her to write @
POST ON your
community tfo suggest
others to buy the same
travel. In this way you
solve the issue of frust

IT for \ToursmM Services - Master in PMTS



IDENTITY DEFINITIC

-

Do not hesitate to
your face on you
community and tc
identify it with yourself.
Followers want to
connect with authentic
oeople that they can

m Services - Master in PMTS



Your comm
should also
the people who't
and of their ideas

s — R o o e
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The

7, Community
= Canvas
Guidebook

The referenc
we'll use for
communifies is
available in the Moodle
space and also af:

hitps://community-
canvas.org/
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{ Communlty GET STARTED TRANSLATIONS ABOUT THANK YOU
/ Canvas

A framework to help you build
meaningful communities.

We have spent the last 15 years building and participating in communities and found
tremendous joy in them. Based on our own experience and with the generous help o
community builders, we have developed a framework that helps build stronger€c
and make our society a bit more connected: the Community Canvas.

i

o | A

S il
—1

hitps:.//community-canvas.c 3
\\\\\\\ VL =

Er g
21/ 4

L =
\\
\
\1‘ N\

VITTEET L L
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All Community Canvas documents are released under Creative Commons license BY-NC-SA 4.0. More about that here.

The Canvas and its 3 Sections in a
S umma ry nutshell. ]
Community
Download PDF, 7 pages Eanvas
oumimary
. The 3 Sections and each of the 17
G Ul de bOO k Themes covered in detail with key C i
| ommunit
questions, further background and < Canvas '
observations. Guidebook
Download PDEF, 61 pages

We created a Mini

Minimum Viable

Community templa

- most crucial o guestions\to 'start
Community A

A |l." y

|

DDDDDDDD

\" "i
( ﬂ ﬂ/\f‘

From here
you can
download
the pdf of
the Guide
book (also
available in
the moodlie)

|
) Toukrism Services - Master in PMTS
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The Community Canvas T

hitps:.//community-canvas

-
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=
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/
Org
ANARRRRRREEE

‘ The
guidebook
is divided

3 Sections in 3

sections

The Community Canvas has

ldentity, Experience, Structure

which in turn are divided Into

i
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TUDIOR Yy,

The Community Canvas

‘ The first

| one s
The Community Canvas has about the

3 Sections dentity of

ldentity, Experience, Structure The

community

uonisues]

which In turn are divided Into

i
) Toukism Services - Master in PMTS
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1. Student's name and surname

Mario Rossi

Luca Bianchi

o
Travel Cookers

2. Community name:
It should be a Call To Action (CTA)

Smart Trekkers

3. Payoff:
A short sentence to associate to
your community

4. Description:
What the community -2

Taste the real world It discovers and spreads the gastrono

Walk more, work |less! It accelerates the counterexodus from

Insert your community below:

Alice Zambelli
Chiara Galimberti
Elisa Scolari
Giuseppe Fasanella

Anna Zandegiacomo Sampogna

Ania Skinner
Emilia Czupryna
Arianna Ravizza
Francesca Novello
Kornelia Nowacka
Weronika Swiatek
Beatrice Sora
Eleonora Linda Clemente
Mehak Batta
dorino de salvador
Kamyar Goodarzi
Clara Pegurri

Parisa Rezazadeh
Nazanin Jafarzadeh
Annalaura Zappalaglio
Elisabetta Ongaro
Giulia Grillo

Aiya Kessikbayeva
Poliankina Anastasiia

HAarima Deta

+ = Group list

South Tyrol Wellness Dreamers
Music Video Locations Seekers
Travel Pic Spotters

From Book to Place Wanderers

Dolomites for Beginners

Italian Ghost Towns & Haunted Adventures
European Foodies Heaven

(S)Cuba Diving Pearls

Lombardy on horseback

Vegan lifestyle in Italy

Hotels you can't afford

ltalian Regions Food&Wine Explorers
Crochet Everywhere

Traditional food of india

traditional food of Maputo

Alleys of Citta Alta

start cooking, stop wasting

Boosting tourism with influencers!

Tech-driven travel enthusiasts

Must-visit castles and locations for D&D lovers

Bergamo's traditions tour

Veg Lunch Boxes

Dream Water & Rest
TravelTales:Explore,Share,Wander

EnmiAliamdariioend: sooldEnora samed sesiees s moed v

pen e e

orld through music It connects people who are passio

Mount. re calli

3. Payoff:

Think to a short sentence to
associate to the name of
your community ("motto"):

tasty and original

Apple: Think different
Nike: Just do it

FedEx: The World on Time
Google: Don't be evil

qealthier. greener,

o A femvieans At e Fiees
Wy
-
W

|
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1. Student's name and surname

Mario Rossi
Luca Bianchi

STUDIORY,

3. Payoff:
A short sentence to associate to
your community

2. Community name:
It should be a Call To Action (CTA)

4. Description:
What the community 4oes?

®
Travel Cookers Taste the real world

Smart Trekkers

It discovers and spreads THe gastrono

Walk more, work less! It accd sates the counterexodus from|

Insert your community below:

Alice Zambelli
Chiara Galimberti
Elisa Scolari
Giuseppe Fasanella

Anna Zandegiacomo Sampogna

Ania Skinner
Emilia Czupryna
Arianna Ravizza
Francesca Novello
Kornelia Nowacka
Weronika Swiatek
Beatrice Sora
Eleonora Linda Clemente
Mehak Batta
dorino de salvador
Kamyar Goodarzi
Clara Pegurri

Parisa Rezazadeh
Nazanin Jafarzadeh
Annalaura Zappalaglio
Elisabetta Ongaro
Giulia Grillo

Aiya Kessikbayeva
Poliankina Anastasiia

lHAarima Deta

+ =

Group list ~

South Tyrol Wellness Dreamers
Music Video Locations Seekers
Travel Pic Spotters

From Book to Place Wanderers

Discover the world through music It cc s people who are passio

Dolomites for Beginners

Italian Ghost Towns & Haunted Adventures
European Foodies Heaven

(S)Cuba Diving Pearls

Lombardy on horseback

Vegan lifestyle in Italy

Hotels you can't afford

Mountains are calling ... yes, even you! It sugg. sy walks and paths iy

4. Short description of what
the community does

ltalian Regions Food&Wine Explorers
Crochet Everywhere

Traditional food of india

traditional food of Maputo to share and internationalize the tra
Alleys of Citta Alta

start cooking, stop wasting

tasty and original

Boosting tourism with influencers!
Tech-driven travel enthusiasts
Must-visit castles and locations for D&D lovers
Bergamo's traditions tour

Veg Lunch Boxes

Dream Water & Rest
TravelTales:Explore,Share,Wander

ErnmlAifAamdaviinend: aaldirra amecd amcucivreosossoooesd

To give original ideas for the perfed

Al Hrnmn+n LN Pl
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5. Goals/Purpose: 6. Value proposition:

Why does the community exist? Why does the community do what it How does your community do what it does? Why would anyone 7. Target:

does? choose to become part of it instead of a similar one?

To experience how rich 1stronomical traditions different from our DWH.EEGEUSE there are no other communities ot cooks that also meet physicallly Target is a
To build a new type ¢ ore itinerant and less sedentary Because there are no other communities of digital nomads that are focusec Remote wo

To discover new destinat

To suggest to other members ea

wto

r our next journey, among the fi

2ries and easy reac

5. Goals/Purpose:
Why does the community  pd Everybody

exist? Why does the
community do what it does”?

because this community will allow the travels to have a hint of traditional foc the target is

Althio o/aré alr ady me pages dedicate

vegan diet, this is th'T
Tourism Services - Master in PMTS

=
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5. Goals/Purpose:

Why does the community exist? Why does the community do what it How does your community do what it does? Why would anyone
does?

To experience how rich are gastronomical traditions different from our own.EecaU'

To build a new type of society, more itinerant and less sedentary

6. Value proposition: 7. Target:

choose to become part of it instead of a similar one?

e are no other communities ot cooks that also meet physicallly Target is a
Bec are no other communities of digital nomads that are focusec Remote wo

To discover new destinations for our next journey, among the filming locatio Becaus » are no other communities that focus on this specific topic  Everyo

To suggest to other members easier itineraries and easy reachable attractic Because th. nany communities online that recommend walks and pz Everybody

wto

)\

6. Value proposition:

How does your community

do what it does? Why would
Sew————crn——  |NyONEe choose o become a

member of your community

instead of a similar one?

vegan diet, this is tt

Alre ady ome pages dedica --\\\\

=
|/ HE SAPRIE T ST [UPTE SPE S | NP SRR | e

Tourlsm Services - Master in PMTS
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STUDIORY,

psition:

7. Target: 8. Values:

i i P
r community do what it does? Why would anyone Who is the community for and what different roles can members play Which are the 2-3 m

ome part of it instead of a similar one?

- are no other communities ot cooks that also meet physicallly Target
-are no other communities of digital nomads that are focusec Rem ', mainly from ltaly, and digital nomads. Mostly singles and  Walking, to learn living with your.

/J
/. Target:
are many communities online that recommend walks and pe Everybody who - 1=t aooroa VY VORI o T=NeYe) 0 180 (U I8 I VAL )§
and what different roles can
members play?

‘ne who love food. Members can also be professional cooks tl Travel, discover new tastes and g

- are no other communities that focus on this specific topic  Everyone 's interested in music 3

ommunity will allow the travels to have a hint of traditional foc the target is anyone interrested in creating new cooking flavours based on t descover traditional food, empow

Sustainability, lov

( . . . S : ) ToUrism Services - Master in PMTS
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» are already some pages dedicated to a vegan diet, this is th Target is anyone with a plant-based die wa original ideas for th
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psition:

7. Target: 8. Values:

i i P
r community do what it does? Why would anyone Who is the community for and what different roles can members play Which are the 2-3 m

ome part of it instead of a similar one?

‘scover new tastes and g
learn living with your

- are no other communities ot cooks that also meet physicallly Target is anyone who love food. Members can also be professional cooks tl Tras
-are no other communities of digital nomads that are focusec Remote workers, mainly from ltaly, and digital nomads. Mostly singles and V'

are no other communities that focus on this specific topic  Everyone who s inferested in music and tourism
8. Values:
Which are the 2-3 most
important principles
of your community?

-are many communities online that recommend walks and pz Everybody who wants to first approach the Dolomites without being sporty | Re

ommunity will allow the travels to have a hint of traditional foc the target is anyone interrested in creating new cooking flavours based on t descover traditional food, empow

Sustainability, low

-
R L B ot Mt R PN ) S T =y P = e L 3 Al mmirar ~alh

» are already some pages dedicated to a vegan diet, this is th Target is anyone with a plant-based die ants original ideas for th

) Toukism Services - Master in PMTS

s b e 1 e r e e e b e 1 res D e b e e Femo ce lese Fememes o mnsms e wase Toasemsed bm s e saabe e s




14. Rules:

1 9. Target Country(/ies): 10. Language: 11. Facebook link: 12. Professor's comments: 13. Student's comments: what guidelines and ritanatloom

2 All the World English n.d. Respect other members and their tas
3 ltaly ltalian n.d. Only admitted posts are those relateq
4

5

6

7 All the world English

8 " -

: 9. Target country(/ies):

10 All the world nlish

Specity if your target

—{ —
[R%] -

: members belong to a
specific country or not

18 0
19 please insert the name of your community
20 All the World English ok respect the members and the traditio
21 ok
22 ok
23 ok
24 ok
25 ok, but double che
26 too few poterntis
27 | All the world English ok
28 double ¢
29 verticalize
=T All thhe varmr 1~ Ermlick ebhartam +
+ = Group list ~ ‘Tourism Services - Master in PMTS



14. Rules:

1 9. Target Country(/ies): 10. Language: 11. Facebook link: 12. Professor's comments: 13. Student's comments: what guidelines and ritanatloom

2 All the World Er n.d. Respect other members and their tas
3 ltaly n.d. Only admitted posts are those relateq
4

5

6

7 All the world Eng

8

g

10 All the world English 10. La Nngudage.
; Specify the language used
IN your community.

16
17

18 0
19 please insert the name of your community

20 All the World English ok respect the members and the traditio

21 ok
22 ok
23 ok
24 ok
25 ok, but double che
26 too few poterntis
27 | All the world English ok
28 double ¢
29 verticalize
= Tal All thea wrar 1~ Ermlinh olhartam +
+ = Group list ~ ‘Tourism Services - Master in PMTS



14. Rules:

1 9. Target Country(/ies): 10. Language: 11. Facebook link: 12. Professor's comments: 13. Student's comments: what guidelines and ritanatloom

2 All the World English n.d. Respect other members and their tas
3 ltaly ltalian n.o Only admitted posts are those relateq
4

5

6 ok

7 All the world English ok .

: & 11.Facebook link:

9 fix ne

© Al the worl Engish & | ink to the fb group of your
. M community (leave it empty

13 ok
14 ok
= for now)
16 ok

17 verticaliZETHore
18 ok
19 please insert the name of your community
20 All the World English ok respect the members and the traditio
21 ok
22 ok
23 ok
24 ok
25 ok, but double che
26 too few poterntis
27 | All the world English ok Respect other members, their tastes
28 double ¢ ‘
29 verticalize
=T All thhe varmr 1~ Ermlick ebhartam +
+ = Group list ~ ‘Tourism Services - Master in PMTS



Country(/ies): 10. Language: 11. Facebook link:

‘orld

English
ltalian

n.d.
n.d.

14. Rules:

12. Professor's comments: 13. Student's comments: what guidelines and rules all members545.%2)

Respect other members and their tastes

Only admitted posts are those related (even loosely)

orld

orld

‘orld

orld

rled

il

English

English

English

English

Errmlick

Group list -

ok
ok
fix name
fix name

ok

12. Professor's comments:
e In this column you'll find my
ok

suggestions

oK
ok
oK
verticalize more
oK
please insert the name of your community
ok respect the members and the tradition of others
ok
oK

ok

ok

ok, but double check

too few potential followers
ok

double check

& mbers, their tastes and their decisiq

\!

verticalize more

ahartAan tha mamas s lid

i
) Toukism Services - Master in PMTS




Country(/ies): 10. Language: 11. Facebook link:

‘orld

English
ltalian

n.d.
n.d.

14. Rules:

12. Professor's comments: 13. Student's comments: what guidelines and rules all members545.%2)

Respect other members and their tastes

Only admitted posts are those related (even loosely)

orld

orld

‘orld

orld

rled

il

English

English

English

English

Errmlick

Group list -

ok
ok
fix name
fix name

ok

13. Student's comments:
Dk [ "
verticaiize more In this column you can insert
ok

your comments for me

oK
ok
oK
verticalize more
oK
please insert the name of your community
ok respect the members and the tradition of others
ok
oK

ok

ok

ok, but double check

too few potential followers
ok

double check

& mbers, their tastes and their decisiq

\!

verticalize more

ahartAan tha mamas s lid

i
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B TASKS FOR NEXT LESSON

For next lesson :

e Fill columns 3-5 (C-E) of the Communi

uuuuuuuuu .
&

n;'k“ /\-:é:-/\ o
-3 sl %
RN e
LAY

7

'y Sheet in the

Moodle with the info of your communis

e Watch the TED talk of Simon Sinek

Y

(https://www.youtube.com/watch?v=gpOHIF3Sfl4)
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https://www.youtube.com/watch?v=qp0HIF3SfI4

People don't buy what you do,
they buy why you do it




