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People don't buy what you do,
they buy why you do it

LESSON 2 IN PILL
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INTRODUCTION

The contents of a

community represent the

“What“ part of the golden

circle: how does the

community engage its

members and create value

and trust for them?
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INTRODUCTION

https://www.entrepreneur.com/growing-a-business/how-to-position-your-product-in-a-niche-market/343745

https://community-canvas.org/

“What” corresponds to the

red section of the

Community Canvas

guidebook
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There are many types of  

contents and experiences

that a community can offer

to its members

CONTENTS

https://www.entrepreneur.com/growing-a-business/how-to-position-your-product-in-a-niche-market/343745

https://community-canvas.org/
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For real-life communities,

experiences are usually

the activities organized for

its members or that the

members organize

between them

CONTENTS
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For online communities,

experiences are usually

the contents created to

engage the members and

make them interact

between each other

CONTENTS
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Any new member that

enters the community may

find videos, tutorials, zoom

calls, digital aperitifs, polls,

stories, news, and any kind

of content useful to create

engagement: a sense of

identity and union between

members

CONTENTS
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Try to create quality

content, to give members

something they don't know

yet, or don't know how to

do it. Ideally informative

posts should solve their

problems, to create

gratitude

CONTENTS
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Every community should

also obey a set of rules:

what does the community

expect from each

member? 

RULES
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What are the rules for

online interactions and

postings?

How does the community

deals with inactive

members?

COMMUNITY RULES
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Rules also help keeping

your group spam-free.

Facebook let you define a

maximum of 10 rules for

your group

COMMUNITY RULES
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Facebook itself suggests

some rules [from menu

See All Tools -> Group

rules]

COMMUNITY RULES

1. Be Kind and Courteous

We're all in this together to create a welcoming

environment. Let's treat everyone with respect.

Healthy debates are natural, but kindness is

required.

2. No Hate Speech or Bullying

Make sure everyone feels safe. Bullying of any

kind isn't allowed, and degrading comments

about things like race, religion, culture, sexual

orientation, gender or identity will not be

tolerated.
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COMMUNITY RULES

3. No Spam

Give more to this group than you take. Self-

promotion, spam and irrelevant links aren't

allowed.

4. Respect Everyone’s Privacy

Being part of this group requires mutual trust.

Authentic, expressive discussions make groups

great, but may also be sensitive and private.

What's shared in the group should stay in the

group.

Facebook itself suggests

some rules [from menu

See All Tools -> Group

rules]
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COMMUNITY RULES

5. Blog Links, Recipe Links Only in Comments

If you want to increase traffic to your blog by

wanting our members to visit, do it in a manner

that looks aesthetic, share the link in comments

and a pic with description in the main post.

6. Link Sharing Not Allowed in the Group

No links are allowed in this group. Be it WhatsApp

group link, Facebook group link, Facebook page

link, YouTube link. If any member breaks the rule,

their post will not be approved.

Facebook itself suggests

some rules [from menu

See All Tools -> Group

rules]
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CONFLICT MANAGEMENT

Even one member with the

wrong behaviour may ruin

any group, so do not

hesitate to remove a

member from your group in

case he/she repeatedly

violates the rules of the

group. Warn him/her in

private once before the ban. 
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CONFLICT MANAGEMENT

Try to be detached and

impartial. If someone gets

mad at you, do not lower to

its level and don’t loose your

precious time arguing
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What roles can members

play in the community?

What are the expectations

of each role?

ROLES
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Rituals and traditions are

recurring actions designed

to strengthen

a sense of belonging and

community

RITUALS
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In an online community

they usually consist in

associating a certain type

of post to a specific day of

the week.

E.g: all online meetings are

always on Friday evening,

all welcome posts are on

Monday morning, etc.

RITUALS
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In this way, it is easy for

members to remember

them and so they may

actively look for your post

instead of waiting for it to

appear in their feed

RITUALS
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Each social

media has a

different

distribution

of its overall

engagement

during the

week

RITUALS



IT for Tourism Services - Master in PMTS

For Facebook,

the maximum

engagement

is generated

around 9-10 of

the morning,

from Monday

to Friday

RITUALS
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Saturday and

Sunday are

the worst days

to post.  

RITUALS
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If most of your

members live in

another country

with another

time zone, shift

the columns of

this table of the

numb. of hours

of difference

RITUALS
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POST TYPES
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WELCOME POST

Welcome post for new members: write it once per week (e.g: every

Monday) by selecting the People/Members menu
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WELCOME POST

If there are new members, you'll see a

window like this on right of the screen
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WELCOME POST

Fb'll tag all your new members. Replace

the welcome message with a more

personal one, inviting new members to

present themselves in the comments
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POLLS

Activate the Poll item available from

the Group settings menu
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POLLS

You should notice that the Poll item

has been added to your post window
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POLLS

If not, it should be visible inside the

post window, clicking on the 3 dots
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POLLS

Polls not only attract member's

attention but help you to better

understand your target
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SURVEYS

Survey are in-depth polls that you can

also use to collect email addressesUse Google forms to create online

surveys

Use the last question

to ask for the email:

"If you are interested

in any news

concerning ..., leave

your email here"



FB STORIES
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Facebook Stories are

visible on top of  the

News Feed since

2017. They allow you

to share foto or video,

but only for 24 hours

(similar to Instagram

and Snapchat).



FB REELS
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Facebook Reels were

introduced in 2022.

They are short videos

of up to 1 minute that

fb copied from TikTok



FB REELS
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They are a good way

to promote

destinations,

accomodations (e.g:

hotels) or travel

experiences



FB LIVE
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It is a real-time video

that users livestream

directly on fb (e.g:

events, shows,

meetings). The video

can be watched again

later. Introduced in

2015



ADVANTAGE
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Fb Stories, Reels and

Live bypass fb

agorithm (EdgeRank),

so they are the first

ones to be seen by

other users in their

Feed
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Ilaria Canali

Ilaria Canali

founded the

community of

"Ragazze in

Gamba" in 2019

EXAMPLES
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Ilaria Canali

founded the

community of

"Ragazze in

Gamba" in 2019
"Capable Girls" (literally:

"Girls with legs")
85'000 members

Women who loves hiking and

trekking

EXAMPLES
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fb page

National network

of walking women

EXAMPLES
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In this group

people post

anything funny

that happened to

them while in the

mountains

38'700 members

People who go to the

mountains twice a year

ONLINE COMMUN.
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A fb group can

have a lot of

engagement

even if members

never meet

online.

38'700 members

People who go to the

mountains twice a year

ONLINE COMMUN.
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This group

shares emotions

instead of the

physical

presence

38'700 members

People who go to the

mountains twice a year

ONLINE COMMUN.
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Fun and joy

are indeed

powerful

emotions to

exploit in a

community

38'700 members

People who go to the

mountains twice a year

ONLINE COMMUN.
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Success story: fb page Il Curiosone

Curiosities, misteries and

stories of Lombardy and

Piedmont 

The curious guy

EXAMPLES
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It focuses on telling local histories of two regions:

Lombardy and Piedmont

Curiosities, misteries and

stories of Lombardy and

Piedmont 

The curious guy

EXAMPLES
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It has 38'000 followers and 20'000 interactions

per month 

Curiosities, misteries and

stories of Lombardy and

Piedmont 

The curious guy

EXAMPLES
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This page demonstrates that quality of content is

much more important than the number of posts

Curiosities, misteries and

stories of Lombardy and

Piedmont 

The curious guy

EXAMPLES
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Boring posts only annoys users and are the

primary reason for a fan to leave a page or a group

Curiosities, misteries and

stories of Lombardy and

Piedmont 

The curious guy

EXAMPLES



This page also proves that you don't always need to limit text to a few short

sentences of 40-80 characters, as they suggest for fb posts. It depends on

your target: in this case, people who love history tend to love reading too

typical length of a post of "Il

Curiosone" fb page



If your community is focused on history/mysteries/curiosities you can write

long posts too, privided they are of good quality. The text of 'Il Curiosone' is

a pleasure to read, even if there are no spaces between paragraphs

typical length of a post of "Il

Curiosone" fb page
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Present your community

to the world by

explaining why it exists,

what it does and how. 

YOUR FIRST POST
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Compose it using the

description from the

Community Sheet, and

take the post image from

your group background.

YOUR FIRST POST
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You can use ChatGPT to

improve the text. Don’t

write a long post.

YOUR FIRST POST
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TASKS FOR NEXT LESSON

Create the fb group of your community

Finish filling the remaining columns of the Community Sheet in the

Moodle (until column 10) and insert the link to your fb group in

column 11

Write the first post of your community and publish it

For next lesson :


