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Meta’s algorithm of both

Facebook and Instagram

is called EdgeRank.

INTRODUCTION
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Edgerank selects which

posts are visible in the fb

home page (the “feed“)

They should be the  

contents most interesting

for us 

THE NEWS FEED
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Anytime you post, the

algorithm send it only to a

small fraction of your

followers

If some of them interacts

with your post (likes,

comments, shares) the

algorithm send your post to

other followers of yours 

EDGERANKNew post

Follower #1 Follower #2 Follower #3

Follower #4 Follower #5
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If no one within the sample

of your followers reached

first interacts with your

post, the algorithm does

not share your post

anymore!

EDGERANKNew post

Follower #1 Follower #2 Follower #3

Follower #4 Follower #5
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The total number of

followers reached by the

algorithm is called reach

REACHNew post

Follower #1 Follower #2 Follower #3

Follower #4 Follower #5
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The exact reach of fb

groups is unknown, but it

is estimated to be

around 1-5%, about 10-

50 times higher than the

reach of fb pages

REACHNew post

Follower #1 Follower #2 Follower #3

Follower #4 Follower #5
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One of the main reasons to

open facebook group

instead of fb page is that

the reach of fb groups is

much higher than that of fb

pages

REACHNew post

Follower #1 Follower #2 Follower #3

Follower #4 Follower #5
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The reach is also called

organic reach not to

confuse it with the much

higher reach that is

obtained by advertising

ORGANIC REACHNew post

Follower #1 Follower #2 Follower #3

Follower #4 Follower #5
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The affinity with your

audience: your followers

will be reached first

The 3 main elements of the

Edgerank algorithm are:

1.

ORGANIC REACH
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The 3 main elements of the

Edgerank algorithm are:

ORGANIC REACH

2. The weight of

interactions: followers

that interacted with your

previous posts will be

reached first
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Decay time: mean life

of a post is 24 hours,

after which the reach’ll

slow decrease to zero

The 3 main elements of the

Edgerank algorithm are:

1.

ORGANIC REACH
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Full details of the algorithm

are secrets but it is known

that is also relies on

artificial intelligence to

rank the results and show

them in the feed of each

user

ORGANIC REACH
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TIME DECAY

Time decay resets every

time a new post is

published. To minimize

time decay, it is best to

post every day or at

regular intervals (1-2 days)
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TIME DECAY

Another advantage of fb

groups over fb pages is

that you don't need to post

every day to minimize the

time decay factor: also

posts of your members

reset the internal clock of

the algorithm. 
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You can reach members

also outside your group

There are no decay

times, so the same post

is visible every day 

Advertising "upgrade" these

factors of the reach:

1.

2.

REACH
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Facebook groups cannot

be advertised, but even if

they were there is no need

to pay for advertising once

you know how to exploit

the algorithm to your

advantage

ORGANIC REACH
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reactions (e.g: likes)

comments

shares

clicks on photos, videos, links, etc

post saves

The engagement of a post

is the number of times that  

users take an action with

the post through:

POST ENGAGEMENT
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POST ENGAGEMENT

Reactions are formed by

the like icon plus the love,

laugh, surprise, sadness

and anger icons. Each

reaction count as one to

determine engagement.
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GROUP ENGAGEMENT

The engagment of a

facebook group is simply

the sum of the

engagement of all the

posts published in that

group during last 28 days
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Group administrators can

access to statistics

normally hidden to

members when the group

grows to 250+ members,

so at present you can't see

them

POST ENGAGEMENT
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They see a bar below each

post with a link to the

statistics of the post called

"View insights" and with the

reach of the post

POST ENGAGEMENT

link to post

statistics

post reach
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Clicking on "View insight"

opens a page called

"Performance" with the

post statistics

POST ENGAGEMENT
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POST STATISTICS

Usually most of the

engagement of the post

comes from the photo and

video clicks, under the

label "Photo views"



IT for Tourism Services - Master in PMTS

POST STATISTICS

Empirically, post

engagement is roughly

10-20 times its reach
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ENGAGEMENT RATE

The Engagement Rate of a

post is simply the ratio

between its engagement

and its organic reach
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ENGAGEMENT RATE

It measures the % of

members that take an

action when they see your

post: how much your posts

are able to engage your

audience
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POST ENGAGEMENT

post quality content

post beautiful photos

or videos

post at the right time

sharing your post in

similar groups

The most important ways

to boost post engagement

are:
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COVER IMAGE

From the Manage -> Group

Settings menu, you can set the

cover image of the group
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COVER IMAGE

Scroll down until the “Group

settings” menu appears
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Scroll down until the “Group

settings” menu appears

COVER IMAGE
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Try to insert in the cover image

also the payoff of your

community (column 3 of the

Community Sheet)

COVER IMAGE
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GROUP LINK

By default facebook

assign to any new group

a weird link, made up by

an alphanumeric

sequence
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GROUP LINK

It is possible to change

the link and give it the  

same name of your

group instead, but

accessing your group

only from laptop
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GROUP LINK

The link of your group

should have the name of

your group instead of the

an alphanumeric

sequence given by

default. This tool is only

available accessing your

group from laptop
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GROUP LINK

The beginning of the URL

of a fb group is always:

www.facebook.com/groups/

You can change the last

part of the URL as you

like, e.g: inserting the

same name of your

group without spaces
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GROUP LINK

When done, insert the

new link in column 11 of

the Community Sheet in

the Moodle
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GROUP LINK

From mobile version, the link

to the group can only be seen

from the bottom of the

“Manage” window
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GROUP LINK

From mobile version, the link

to the group can only be seen

from the bottom of the

“Manage” window
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GROUP RULES

Insert 2-4 rules from menu  

Manage -> See All Tools ->

Group rules -> Create

Another Rule
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GROUP DESCRIPTION

From the Manage -> Group

Settings menu, you can change

the name of the group (if

needed) and its description,

and change the privacy of the

group (from public to private,

but not the opposite)
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GROUP DESCRIPTION

From the Manage -> Group

Settings menu, you can change

the name of the group (if

needed) and its description,

and change the privacy of the

group (from public to private,

but not the opposite)
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GROUP DESCRIPTION

From the Manage -> Group

Settings menu, you can change

the name of the group (if

needed) and its description,

and change the privacy of the

group (from public to private,

but not the opposite)
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GROUP DESCRIPTION

Create the description of the

group from column 5 of the

Community Sheet (the “why”).

Insert this prompt in ChatGPT:

“Write the description of a

facebook group called <insert

name>, whose purpose is <insert

column 5>. Do not itemize”
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Example of prompt for

ChatGPT:

“Write the first post of a

facebook group called

<insert name>, whose

purpose is <insert

column 5>”

YOUR FIRST POST
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Use the same post

image of your group

cover. Do not share the

post when you publish it

YOUR FIRST POST



THE “MILKING” TECHNIQUE

How to kick-start a community with the proper use of post

sharing



Sharing posts is the best method left in fb to increase

followers and engagement (not available on Instagram) 



Don't worry to share your posts with other fb communities.

Things done with love and passion cannot be copied.

Sharing posts is the best method left in fb to increase

followers and engagement (not available on Instagram) 



Don't worry to share your posts with other fb communities.

Things done with love and passion cannot be copied.

The only way to give your posts visibility not only to your

followers, but also to millions of other fb users 

Sharing posts is the best method left in fb to increase

followers and engagement (not available on Instagram) 



Don't worry to share your posts with other fb communities.

Things done with love and passion cannot be copied.

The only way to give your posts visibility not only to your

followers, but also to millions of other fb users 

You should share one of your posts in other similar group

only if you think that its content may be interesting to its

members, else it is just spamming

Sharing posts is the best method left in fb to increase

followers and engagement (not available on Instagram) 



Check the rules of the target group: some forbid sharing, or

forbid links inside the post, or require a specific post format 



Check the rules of the target group: some forbid sharing, or

forbid links inside the post, or require a specific post format 

Usually some members of the group that appreciated your

post will join your group too



Check the rules of the target group: some forbid sharing, or

forbid links inside the post, or require a specific post format 

Usually some members of the group that appreciated your

post will join your group too

Depending on the number of members of that group, they

can be only a few users or hundreds, with a single sharing!



Check the rules of the target group: some forbid sharing, or

forbid links inside the post, or require a specific post format 

Usually some members of the group that appreciated your

post will join your group too

Depending on the number of members of that group, they

can be only a few users or hundreds, with a single sharing!

After some shared posts in the same group less users will

join your group, because most of the people interested in

your group already joined it



ORGANIC REACH OF THE SHARED POSTS OF
THE GROUP OF THE SMART TREKKERS



ORGANIC REACH OF THE SHARED POSTS OF
THE GROUP OF THE SMART TREKKERS

All posts in purple where shared

in the same two groups with a

high engagement and with a

high interest for the post



ORGANIC REACH OF THE SHARED POSTS OF
THE GROUP OF THE SMART TREKKERS

All posts in yellow where shared

in groups with low engagement

or low interest for the post



ORGANIC REACH OF THE SHARED POSTS OF
THE GROUP OF THE SMART TREKKERS

All posts in yellow where shared

in groups with low engagement

or low interest for the post

Writing down the groups where your posts have the higher

reach, you are mathematically sure that each time you

share something, it will reach thousands of users even if

your group only has a few members



A template with a spreadsheet to share your posts is

available in the Moodle



Look for the other fb groups where you may share some

of your posts and fill the template



This exercise'll also help you discovering if your community

is truly unique or it already exists



After a while, it will look like this



On its columns, insert these indicators

Requirements?



Order groups vertically, by decreasing numb. of members



Red rows: groups where sharing is forbidden

Yellow rows: groups where sharing is possible but locally

Green rows: groups where you can easily share all posts 



Think to a short name to give to each of your shared posts in order to

name the columns of this google sheet



Inside each cell, write if you plan to share the post in that group.

Try to post in at least 5 groups (10+ is better)



Beware that facebook limits each user to a maximum of 25

post sharing per day



After a week from sharing it, note down in the google sheet the

num. of reactions to your post from each group



Sum the number of likes + comments + shares of the post to

estimate its engagement
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POST SHARING

When you share a post, always

introduce it with a short

sentence at the beginning

(some groups require it), and

use one or more emoticons to

attract more attention
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POST SHARING

It's better to share a post on

Tuesday or Wednesday

because it may take up to a

couple of days for the group

administrators to approve your

post
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POST SHARING

You can also share posts of

other groups in your group (the

opposite of before), if they are

interesting for your community.

However, in this way you'll only

reach your own members.
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POST SHARING

From now on you'll publish one

post per week every Tuesday,

sharing it to 10+ other groups

that you classified in the

template for Sharing Posts



OTHER STRATEGIES TO INCREASE ENGAGEMENT
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ENGAGEMENT

Try to reply to every comment of

the members

Ask questions to members

Create posts that prompt

members to share them

Follow the groups of your

companions

Other tricks to stimulate

engagement:



End your posts with 2-3 hashtags highly related to the

content of the post.
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VIDEO LINKS

Post video directly instead

of inserting links to Youtube

or other media not owned

by Facebook.

Posts with links to Youtube

are largely penalized by the

algorithm (almost no

organic reach)
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OTHER LINKS

More in general, avoid any

kind of link inside a post

because the algorithm

penalizes them too (reach

decrease by 50%).

Insert any link in the first

comment of the post

instead
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WARNING

Do not ask members to

react to the post (e.g: with a

like), to share it or to tag

their friends because the

algorithm penalizes these

kind of posts
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ASK QUESTIONS

Ask simple questions that members can answer quickly and use a

nice background to attract more attention
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ASK QUESTIONS

Ask simple questions that members can answer quickly and use a

nice background to attract more attention
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From time to time check

the list of members under

People -> Unavailable

and remove all members

from this list, because they

belong to deleted fb

accounts and they

decrease your reach

INACTIVE MEMBERS
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TASKS

insert the group description and rules

publish your first post

insert your group link in the Community Sheet

(column 11)

follow your companion’s communities

prepare your own version of the template for

sharing posts and insert the link in the

Community Sheet (column 15)

write your second post but do not publish it

yet; we’ll share it itogether in class next lesson

Before next lesson :


