
CHAP丁ER FOUR

LEARNING OB」EC丁看VES

Afterstudying this chapter, yOu Shouしd be abしe to

I Expしainwhat fi「ms’「esou「ces a「e

2
Assessthe 「esources ofa firm using theVR10 f「amewo「k

3
use benchmarking to consideroutsou「cing and offshoring decisions

4
pa「ticipate in twoしeading debateson 「esou「ces in an intemationaしcontext

5
Drawimpしications fo「action
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SAP drives industIγ 4。0

in manufacturing, the buzzword of the decade

is ’industry 4.0’, Which stands for new forms of

Organizing and coordinating economic p「ocesses.

`Sma直factories’are envisaged, With components

identified individualiy by microchips or BF旧tags

COmmunicating di「ectly with robots assembiing mass-

CuStOmized products, thus changing not onIy factories

but entire companies and supply chains.

A leader in this technoIogicai transformation is SAP,

a business software company Founded in 1972, SAP

is world leader for enterprise resource pIanning (ERP)

SO什ware - PrOgrammeS that help other businesses

to make best use of their resources. What are the

foundations for S4Pb success and how is it deveioping

jts capab輔es for the next industriai revoIution?

SAP was founded by five entrepreneurs in 1972・

丁hey had new ideas about how to use compute「s

more e怖cientiy to anaiyze ac∞unting data, yet their

empIoyer -侶M - didn’t think much of their p「oposals.

So they established their own company Wjthin just

One year they generated a tumover of ∈300 000,


