
Conf「onting a GIobalizing lndustry

Heineken was one of the pioneers of an intemational strategy’

using crossborder dea宣s to expand its distribution of its

Heineken, Amstel, and about 300 0ther beer brands in more

than lOO countries around the globe. For years, it has been

picking up small brewers from several countries to add more

brands and to obta血better access to new ma血ets. From its

roots on the outskirts ofAmsterdam, the fim has evoIved into

one of the world・s largest brewers, Opera血g more than 190

breweries in over 70 countries in the wodd, Claiming about lO

percent ofthe global macket for beer (See E血ibits 3狐d 4)・

EXH旧!T 3 G∞graPhicai Breakdown of Sales (m輔ons of euros)
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Weste「nEu「ope 9,494 11,159 10’629 10・348

Ame「ic∂S 7,226 6,479 7,429 6,781

謹諜豊aSt,&
3・159 3・400 3・370 3・051

AsiaP∂C綱C 2,764 3,448 3,205 2,919

So調e: He血eken.

EXHIBIT 4 Significant Heineken Brands in Va「ious Markets

B「ands

Jnited St∂teS Heineken, AmsteIしight, P∂uianerl Mo「etti’しagunitas

Nethe「I∂nds Heineken, AmsteI, Lingen,s BIond, Murphy’s i「ish Red

F「∂nCe Heineken, Am§tel, Buckler,2 Despe「∂dos3

itaiy Heineken, AmsteI, Birra Moretti

Spain Heineken’Amstel・ Cruzc∂mPO・ Buckle「

PoIand Heineken, K「oiew§kie, Kuj∂Wiak, ZyWiec

China Heineken, Tiger, Reeb事

Singapore Heineken,Tige「・Anchor・ B∂rOn’s

lndi∂ Heineken, A「Iem, Kingfisher

Indonesi∂ Heineken, Bint∂ng, Guinness

Kazakhst∂n Heineken, Amstel, Ti∂n Shan

Egypt Heineken, Bire=, Meiste「 F@yrOuZ2

1s「ael Heineken, Macc∂bee, GoId Star”

Nige「i@
Heineke=, Star, M∂Itin∂, Guider

South Afric∂ Heineken, Amstel, Windhoek. St「ongbow

P∂nam∂ Heineken, Sober∂n∂, Cryst∂I, P∂∩∂m∂

C剛e Heineken, Crist∂i, Escudo, Roy∂i

*Minority interest

l wheat beer

2 Nonalcoholic beer

3耽quila血avored beer

Source: Heineken.
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In fact, the firm,s flagship Heineken brand ranked sec-

ond only to Budweiser in a global brand survey jointly un・

dertaken by Bc/Siness押切k and Interbrand several years ago.

The premier brand has achieved wo血dwide recognition ac-

cording to Kevin Baker, director of alcoholic beverages at

British market researcher Canadean Ltd. A U.S. wholesaler

recently asked a group of marketing students to identify an

assortment of beer bottles that had been stripped of their

labels. The stubby green Heineken container was the only

one that incited instant recognition among the group.

But血e beer industry has been undergoing significant

change due to a furious wave of consolidation. Most of the

bigger brewers have begun to acquire or merge with their

competitors in foreign markets in order to become global

players. This has given them ownership of local brands・ PrO-

pel血g them into a dominant position in variou§ markets

around the world. In addition, aCquisitions of foreign brew-

ers can provide the firm with the manufacturing and distri-

bution capabilities they could use to develop a few global

brands. ・・The era ofglobal brands is coming・’’Aian Clark・ a

Budapestbased managing director of SABMiller Europe,

stated some years ago (See Exhibit 5).3

Since 2000, South African Breweries, Ltd, acquired U.S.・

based Miller Brewing to become a m雀ior global brewer. They

subsequently acquired Fbsters, the largest Austrahan brewer.

U.S..based Coors linked with Canadianbased MoIson in

2005, rising to a leading position among the world’s biggest

brewers with their combined operations. In 2008, Belgium’s

Inte血rew, Brazfl’s AmBev, and U.S.based A血euser Busch

all merged to become the largest global brewer with opera-

tions across most of the con血ents. Fina叫y AnheuserBusch

InBev made a move in 2016 to acq血e SABMiller to become

an even more dominant player in the industry.

Since its acquisition of Anheuser Busch, InBev has in-

cluded Budweiser along with Stella Artois, Brahma・ and

Becks in its血eup ofwhat it is promoting as its global flag-

ship brands. Each of these brands originated in different

locations, With Budweiser coming from the United States・

Ste11a Artois coming from Belgium, Brahma from Brazil・

EXHIBiT 5 Leading GIobai Brewers (market share

percentage based on annuaI saies)

B「ewerS

1. AnheuseトBusch inBev 〈ABI),しeuven, Belgium

〈incl. SABMi=e「)

2. Heineken, Amste「d∂m, Netheriands

3. C∂「Isbe「g, Copenhagen, Denm∂「k

4. Chin∂ Resou「ces Snow B「ewe「ies, Chin∂

5. Moison C○○「s

Sou重Ce: Statis細, 2020.
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