
and Becks from Gemany Similarly’SABM鵬r has been them with some benchmarking programs that are designed

attemp血g to develop the Czech brand Pdsner Urquell into to optimize marke血g, Sales, and distribution.
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John Brock・ the CEO of InBev, COmmented‥ “GIobal Like Ⅵn Boxmeer, CEO Dolfvan den Brink has been well

brands sell at significantly higher prices, and the margins aWare Ofthe need for Heineken to use its brands to build

are much better than with local beers.,・4
upon its existing stature across global markets. In spite of

its fomidable presence in markets around the world with

Wrestling with Ch∂nge #認諾霊諾i諾霊課業霊
Authough the management ofHeineken has moved away from Belgium・s InBev and the UK・s SABMiller, Which have

諾霊諾護襲撃醤薫護憲藷護憲
members to manage the firm, a皿e over脚ofthe shares of For the most part’Heincken had linuted itselfto snap一

諾謹護憲諾護憲慧認諾叢護憲器
has passed to his only c皿d and heir{hahene de Carvamo, it purchased, aCknowledging the knowledge that they may

who has insisted on having a say in afrofthe m祖d∞isions. a止eady hold about their local markets. Heineken provides

In fact, the finly members were behind some of themwith some support to血corporate some newmanage-

Changes that were announced by Heineken. These were in- rial practices. In sum, the breweries that the firm acquires

tended to support Heineken,s next phase of growth as a act as partners rather than as subsidiaries.

global onganization. As part ofthe plan・ dubbed Fit 2 Fight・ Heineken has occasionally broken out o皿s pattern of

the Executive Board was cut down from five members to small acquisition§ tO make a few big deals. In 2003,

then CEO van Bomeer and ChiefFinancial Officer Rene Heineken spent $2.1 billion to acquire BBAG, a family

Hooft Graafland. The change was expected to centralize owned company based in Linz. Austria. Because ofBBAG・s

COntrol at the top so that血e firm can fomulate a strategy extensive presence in Central Europe, Heineken has be・

that it should則ow to w血over younger customers across come the biggest beer maker in seven countries across Eas亡

diiferent markets whose tastes are still developing・

ern Europe. The acquisition of Scottish & Newcastle in

Heineken has also created management positions that 2008 similarly reinforced the fim,s dominance across

veuld be responsible for five diferent operating regious and countries in Western Europe.

Several diiferent funetional areas. These positions were cや

Heineken has also tended to foous on specific geographic

ated to define more clearly different spheres ofresponsib皿y. areas at any given血e. It has been acq血g breweries

Van Bormeer argued that the new structure also provides in- across Africa in order to build a formidable po§ition in this

蒜護憲諾護憲護護憲誌諾蓋器
taking and boosted the level of enengy within the fim.

Rusia has become one of Heineken,s largest matkets by voI

The Executive Committee of Heineken was also cut une・6 Heineken now ranks as the t皿argest brewer in Rus-

doun from 36 to 12 member§ in order to speed up the deci- sia・ be血d Sweden・s Baltric Bevernges Holding and InBev.

Sion-making process. Besides the two members of the Ex Rene Hoof昭raafland, the company・s Chief Financial

eCutive Board・ this management group consists of the o飾cer・ has stated that Heineken will continue to participate

managerS Who are responsible for the different operating in the consofidation ofthe $460 b皿on global retafl beer in-

regions and several of the key functional areas. VAn Box- dustry, by target血g many different markets around the world.

meer has hoped that the reduction in the size of this group Du血ng the last decade, the fim has also added several labels

Will allow the firm to combat the cumbersome consensus to Heineken,s shel串ouncing on brevers in fa]血g places

Culture that has made it dif血lt for Heineken to respond like Belarus・ Panama, Egypt, and Kazakhstan. In Egypt,

S軸y tO Various cha皿enges even as its industry has been Rnys bought a m如rity stake血Ai仙am Bevernges Co. and
experiencing considerable chang&

has been using the Cairchased bn鵬r,s fruit-flavored, nOnal

Fina11y, Heineken management works cIosely with the cohofro malts as an avenue into other Mus血countries.

management of all the brewers that they acquire, rely血g on
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gional business that should be run centrally from Fbr decades, Heineken has been able to rely upon the suc-

headquarters. In壇the fim,s website states that it sup-
CeSS Of its flagship Heineken brand, Which has et厨ed a

PortS Iocal management of all of their brands・ aSSisting leading position among premium beers血many markets


