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Needs validation,
Competitor analysis,
Market Research

* Needs validation: corroborate, contextualize, and measure the identified need and (pre) test
the feasibility of the proposed solution

« Competitor (stakeholder) analysis: know enough about a competitor (stakeholder) to be able
to strategize by taking into account the competitors’ actions and responses

« Both needs validation and competitor (stakeholder) analyses are done through market
research!
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Market Research

Research, more than just a collection of data! Harvard Business Review = Harvard *
Business

Revi
e Death by Information eVlew

= Overload

Research means that:
m Data are collected systematically.

m Data are interpreted systematically. 2009

m There is a clear purpose: to find things out.
We can therefore define research as something that people undertake in order to find

out things in a systematic way, thereby increasing their knowledge. (Thornill et al. 2009)
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https://books.google.it/books?hl=it&lr=&id=u-txtfaCFiEC&oi=fnd&pg=PA2&dq=Thornhill,+A.,+Saunders,+M.,+%26+Lewis,+P.+(2009).+Research+methods+for+business+students.+Prentice+Hall:+London.&ots=DyGSCiN86Q&sig=WVRgIFqzGv-d6dGIOciQZT2BA_4&redir_esc=y#v=onepage&q=Thornhill%2C%20A.%2C%20Saunders%2C%20M.%2C%20%26%20Lewis%2C%20P.%20(2009).%20Research%20methods%20for%20business%20students.%20Prentice%20Hall%3A%20London.&f=false

The process of (applied) research

Define the management question
: Define the research question/s
Explorat
i Refine the research

Clarifyingthe research question

Discover the manag: dil

question/s

Research
proposal

Exploration

p

Research design strategy
{type, purpose, time frame, scope, environment}

\

[ Data collection design ] [ Sampling design ]

o

L |

Instrument development
and pilot testing

4

A 4

@:olleaion and preparD

!

Data analysis and interpretation
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Qual vs Quant
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Basic
principles
View of the
world
Involvement
of researcher
Researcher’s
influence
Assumptions
Whatis
observed?

How is
knowledge
developed?

Positivism

The world is external and
objective

Researcher is independent

Research is value-free

Objective, often quantitative,
facts

Reducing phenomena to
simple elements representing
general laws

Interpretivism

The world is socially constructed and
subjective

Researcher is part of what is observed and
sometimes even actively collaborates

Research is driven by human interest

Subjective interpretations of meanings

Taking a broad and total view of phenomena
to detect explanations beyond the current
knowledge

Cooper et al. (2014)



https://thuvienso.hoasen.edu.vn/handle/123456789/10310

Qual vs Quant
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Field vs Desk Market Research

[ Market Research Data ]
. Primary Data Secondary Data Desk
Field New data collected for the very first time Existing data already collected by
Research by the researcher(s) others Research

Interviews Reports
Focus groups Statistics
(n)etnographic notes Websites

questionnaries Academic Literature

Social Media Data (e.g. UGC) Trade Publications
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Desk research via external secondary data



External Secondary Data Sources

* Grey literature: every "knowledge artifact”
not scrutinized by (double blind) peer
review process (Lawrence et al 2014).
Characterized by various levels of
authorship’s expertise and publishers’
control (Adams et al 2017)

Academic \
Publications

*  White literature: academic publications,
peer-reviewed
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(H({(I- Analisi Informatizzata delle Aziende Italiane

Contatti | Rapporti settoriali | Bilanci ottici ‘t‘ﬂus |

(Ragione sociale o Codice Identificativo | B

A Home

Online Archival Resources for corporate data

« AIDA & Zephir- AIDA (Analisi Informatizzata delle Aziende
Italiane) contains financial, personal and commercial
information on more than one million Italian companies (lIt,
joint-stock, SMEs & others). Zephir contains comprehensive
M&A data with detailed company information.

* Crunchbase is a private platform for researching corporate
information on private and public companies globally

o
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#2 Ricerca [ Ricerche salvate | gy Preferiti Cronologia |

EY categorie | @ ordine alfabetico | JA criteri di ricerca |Inser\re un criterio di ricerca

Ragione sociale
Numeri identificativi »
Situazione giuridica »
Forma giuridica

Data di costituzione
Anagrafica »

Area geografica »
Attivita »

Esponenti

Revisori e sindaci

Azionariato e partecipazioni »

E Imposta come home page

comprehensive M&A data with integrated detailed company information

ULYRLEN News | Royalty agreements

ZEPHYR EDITORIAL NEWS

CI Financial taking over Doyle Wealth
18

Managemen

Carlyle picks up stake in Manna Pro

Lone Star is weighing options for Stark
Group: Bloomberg

Telus to acquire Lionbridge Al

MP Thrift sells entire stake in FBC
Kidswant seeks ChiNext listing

Eze Castle snaps up NorthOut

Pacific Defense completes deal with Spear
RSA receives takeover offer from
consortium

Novo Nordisk to acquire Emisphere
Technologies

HGT sells Eucon to VHV

Banyan acquires RinkNet

ByteDance seeks USD 2bn financing round
Green to acquire KKR and JAG Energy, and
JAG in a separate deal

Tiga Acquisition planning stock market
flotation

Merck to strengthen oncology portfolio with
VelosBio

TreeHouse sians a deal for Riviana's pasta

New deals added since last data update H ZEPHYR M&A REPORTS “
wandle Holdings sells stake in Polyus to Service not available
Gruppa Akropol

User default and wizard options

°

a

ZEPHYR ADVANCED

For advanced queries and
analysis

Q@

Biggest Deals - Last week

Shufersal may acquire The Delek Isrg)
Corporation from several vendors


https://servizibibliotecari.unibg.it/it/risorse_elettroniche/all
https://www.crunchbase.com/

Online Archival Resources for industry data

- Statista is a great platform that gives you access to statistics,
forecasts, dossiers, reports and infographics from thousands of
sources. Combine economic and consumption data, opinion
polls and demographic trends. NB: aggregator!

« OECD. Library provides access to all contents published by the
OECD (Organization for Economic Cooperation and
Development): statistics, books, papers and serials

UNIVERSITA
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.
stat I sta 'l Welcome Universita' degli Studi di Bergamo!

Statistics ¥ Reports Outlooks v Company DB (NEW Infographics Services v Global Survey

Global No.1 Data Platform

Russia-Ukraine War Social Media Usage E-Commerce Coffee Electric Vehicles

CoviD-19 Netflix Inflation Metaverse YouTube

ABOUT CONTACT US ALERTS ‘ HELP ‘ PURCHASING Welcome Universi
Register to create your personal profil:

Search all content by title or autho ‘
Ql ..
Advanced Search

OECD1Library

Browse by Theme v~ Browse by Country Browse by Theme and Country ~ (

Home >Statistics
Statistics
d on this page

Search Statistics | Featured Content | Databases | Indicators | Statistical Series

Search Statistics


https://servizibibliotecari.unibg.it/it/risorse_elettroniche/all
https://servizibibliotecari.unibg.it/it/risorse_elettroniche/all

Online Archival Resources for Press Coverage

« Nexis Uni (former Lexis Nexis): academic database containing
various textual sources ranging from patents to academic
outlets and press newspapers.

« Mediacloud.org: alternative to Nexis Uni, open-source news
media database developed by Harvard’s Berkman Klein Center
for Internet & Society and the Center for Civic Media at the MIT
Media Lab for studying media ecosystems tracking millions of
stories published online.
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Media Source

E Forbes

Published

4/5/2022
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——
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3/30/2022 INEO

3/24/2022



https://servizibibliotecari.unibg.it/it/risorse_elettroniche/all
https://mediacloud.org/

Online Archival Resources for Academic Literature

1. Google Scholar citation browser owned by Alphabet

2. Scopus global citation dataset founded by Elsevier

3. Web of Science global publisher-independent citation dataset owned by
Clarivate Analytics

- Mind the use of keywords!! (Boolean functions and “search tips”)
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https://scholar.google.com/
https://servizibibliotecari.unibg.it/it/risorse_elettroniche/all
https://servizibibliotecari.unibg.it/it/risorse_elettroniche/all

Collection methods for online data

1. Application Programming Interfaces (APIs): “a set of rules that allows programmers to develop software for a
particular operating system without having to be completely familiar with that operating system” (Merriam-Webster
2021)

» Communalytic (Reddit):
» Digital Methods Initiative (YouTube Data Tools)

2. Scraping: “to build a chain from the relatively unformed mass of online data to formatted information, and along this
chain relatively raw textual data is progressively stripped of its useless elements and formatted so as to produce a well-
ordered, useable data set” (Merres & Walterverde 2013).

> Apify

> Webscraper.io

3. Content Marketing and Brand Monitoring platforms: Easy-to-use content marketing platforms which crawl
millions of websites and SNS to offer marketing intelligence inputs for brand monitoring, alerting, and influencer
marketing. Functions: content strategy and influencer marketing.

» Buzzsumo (30-day free trial):
> Keyhole (limited functionalities)

4. Online Archives : online repositories, open-access or walled, containing secondary data collected by other
researchers, companies, or institutions.

¢,
e e
i
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https://communalytic.org/tutorials/tutorial-historical-data-collection-from-reddit/
https://ytdt.digitalmethods.net/
https://apify.com/store
https://webscraper.io/
https://buzzsumo.com/content-research
https://keyhole.co/
https://mangio-federico.medium.com/fantastic-text-as-data-sources-and-where-to-find-them-ae2f9abc843b

The source of secondary data

The data provider’'s purpose

The data collector

When the data was collected

How the data was collected

What data was collected

Does this data relate to other data?




Field research via qualitative methodologies




The role of researcher in qual methodologies

«positivism>»

1. The researcher is the research tool Researcher

2. Subjectivity is objectivity
3. Naturalization: getting immersed and involved

4. “Drive” whenever necessary

Respondent

«phenomenology»
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1. Structured Interview

Itis not: Advantages:

] ] * Helps the interviewer to remember the points to cover
- A questionnaire/survey

« alist of questions

* Police interrogation * Reminds the interviewer about probes and ways of asking
questions

« Suggest ways of approaching topics

* Includes an introduction and ways of ending interview
 Ensure that the interviewer covers all the topics
» Gives a possible order of topics

* Helps the interviewer enable people to talk in their own way
and as fully as possible
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Best Interviewing Practices (1)

Interview Guide (example)

1. lunderstand that you are passionate about local art. Tell me about this passion of
yours.

2. What motivated you to learn about local art?

3. Tell me, un details, about the kinds of things you have done to learn more about
local art. (What did you do first?)

4. Where do you find information about local art?

Tell me about someone who played an important role in your relationship towards
local art.

6. Tell me about a time when something your learned about local art had a positive
impact on your life.

What kinds of challenges do you face when you want to experience local art?

8. Is there anything you would like to share about this topic that we did not discuss
yet?

o

~

Source: adapted from Merriam & Tisdell (2016:126)
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Best Interviewing Practices (2)

Pre-Interview

* Develop the Guide

Develop an appropriate
interview guide

Word questions to mitigate
response bias (avoid whys!)

Sequence questions to mitigate
response bias

« Scheduling interviews

Ask respondents to schedule
interviews

Send interview to interviewees
ahead of time

Confirm interview the day
before

Ask for consent to record

UNIVERSITA
: | DEGLI STUDI
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During Interview
Interview in groups

At beginning of interview
explain objective

Be sensitive and share
positive impact

Be an active and responsive
(reflective) listener

Don't accept “l don't know”
responses...probel

Keep the interview on track,
based on the interview guide

At the end of the interview,
ask for additional comments

Post Interview

Transcribe notes into
report

Send report to
interviewee for
feedback/affirmation

Follow up with a
thank you to all
interviewees

After feedback,
document results

Tabulate and write a
key findings
summary



2. Focus Group

An event where you invite a group of people to discuss a topic interactively. Used in market
research to generate ideas, test concepts, and map attitudes and opinions

It is not: Advantages:

_ o * Your own role is lessened -you are more a facilitator than
« Group interview (i.e., the interviewer
interviewing a number of

people at the same time, the
emphasis being on

 Elicit a multiplicity of views and emotional processes within
a group context

questions and responses * Interaction enables participants to ask questions to each
between the researcher and other and re-evaluate and reconsider their own
oarticipants [Gibbs 1997]) understandings of their specific experiences

« Enables to gain a larger amount of information in a shorter
period of time
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Best Focus Group Practices

Pre-FG

« Same to structured
interviews, plus:

» Usually 4-8 people
per group

« Depending on the
topic you might
want to make your
group as much
homogenous as
possible (same
age, same gender
etc.)
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During FG

Conduct FG in group: 1
moderator + assistants
(recoding and taking notes)

Explain purpose, encourage
participants to relax, and to
initiate their comments and
detailed discussion.

Guide the conversation but do
not disturb the conversation
flow

Elicit the conversation with
stimuli

PostFG

Same to structured
interviews



Field research via quant methods




Questionnaire (‘survey’)

Itis:

: : It is not:

« Alist of questions each
with a range of answers

- format that enables
standardized, structured,
data to be gathered about
each of a usual large
number of cases

A written interview!
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Pros & Cons

Broad scope

Answers the questions of what, how many, how much,

how, and why
Ability to observe a phenomena in a natural setting
Ability to control variables

Respondents may be more honest in their responses
because of the anonymous nature

Low marginal costs (reusable)

Easy to administer, score, and code

High external validity

Accurate results due to the large sample size
Method to test theoretical propositions objectively

Confirms and quantifies the findings of qualitative
research

UNIVERSITA
DEGLI STUDI
DI BERGAMO

Disadvantages:

Provides little depth and understanding of the context
and history of a phenomena

J(c3_an only provide a snapshot of behavior at one place and
ime

Structure of questionnaires may cause people to poorly
represent their opinion Or subjects may elicit no response on
some questions

Results may differ if using the same questionnaire in a
different context or culture

Cannot prove causal relationships
High administrative costs to set-up and score
Typically low response rates



Type of Q&As

Types of Questions:

« How Many / Much/Often-> attention to the ranges and try to use tables if you have

multiple questions
« Chosen fromalist >there is a set of fixed answers the respondent has to choose from

- Agree/Disagree 2> used for people’s idea, values and thoughts, for this reason we have

to be very careful 2In this case we use statements
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Most frequent errors

The way the questions are worded or the way the questionnaire is formatted may affect
how an

individual responds to the survey.

For this reason, we have to pay attention to the following errors:

Specification problems
Question wording

Length of the questions

. Length of the questionnaire
Order of questions
Response categories
Questionnaire format
Interviewer errors

ENO O HKN

- PRE -TEST!I
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Design the Analysis
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Designing the “Fact-Based” Analysis

Work Planning

* You can't always do an exhaustive analysis

Focus on the factors that most affect the problem

Don't lose sight of the big picture, or try to “boil the ocean”

Only do analysis necessary to prove or disprove hypothesis

Sometimes it takes the analysis to develop the hypothesis
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Speeding up the Analysis Process

Let your ‘hypotheses’ drive your analysis

« A properly designed issue tree will focus your analysis

Get your analytical priorities straight

« do what's relevant, not what's interesting

Forget about absolute precision

 You don't need to hit a home run, just be in the ball park

Triangulate around the tough problems

» Use known data points to scope the direction & magnitude
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Develop the Work Plan

Using a spreadsheet, document the work plan. Following at the columns (from left to right, next slide):

1. Write your initial assumptions and key sub issue question(s)
List the data necessary for the Analysis

List the specific Data Sources for each analysis

List brief descriptions of the Expected Output

List the people Responsible for each analysis

o o A o N

List the Due Dates for each end product
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Work Plan Spreadsheet

Output

(Social) Chart Luca 4/21/23

acceSS|b|I|ty Media newspaper

for elderly analysis articles

citizensa
local issue
Yes

Other players Competitors’ Corporate Product- Michael 4/28/23
are providing value websites; feature

this service  proposition industry matrix

No analysis reports
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Other Work Plan Considerations

« When developing the work plan analyses, prioritize them in a logical sequential order

« Results from higher priority (dominant) analyses can render lower priority analyses

unnecessary

« Sometimes the time available won't allow for a sequenced and staggered analyses
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